
GLOBAL
PILOTS’
SYMPOSIUM
E A C H  D A Y  M A T T E R S

Tools for Effective 
Advocacy

If We Don’t, No One Will…

Elizabeth Baker, ALPA, Int’l
Philip von Schöppenthau, ECA



2015 Global Pilots’ Symposium

Mindset matters
― Are you a union?

― Or a professional pilot association?

― …Even something else?

Did you know?
― That you may have the best arguments

― …But nobody listens to you?

Did you know?
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Walking on 3 Legs
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'Quocunque Jeceris Stabit‘

Whichever way you throw,
it will stand!

Walking on 3 Legs
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Union + Industrial

Walking on 3 Legs

Technical + Safety

Political + Advocacy
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 So what?!!
― Build your advocacy capability

― In-house (Board team & staff)

― External (buy-in of advocacy expertise)

 How?
― President or VP (lead)

― “Political” Board director

― “Political” staff + PR

3-Leg Mindset
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 Identify your issues
― Threats & opportunities

― National & “Brussels”

― Priorities & responsibilities

 Prepare your advocacy plan
― KISS & targeted

• Key decision makers + those they listen to

• Allies + “megaphones”

• Do the 1st step!

3-Leg Mindset
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But – Mais – Aber!
 Even if you have no urgent issues…

…or think you have none

…or have no time for all this

 Even then…
― Meet them before you need them

― Time invested now = time saved later

3-Leg Mindset
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'Quocunque Jeceris Stabit' 

Don’t Forget…

Whichever way you throw, 
YOU will stand!
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 No matter if you are big or small…

― Learn to walk on 3 legs

 Yes, you can!

 You can make a difference

… If WE Don’t, No One Will!

Size Does Not Matter
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Stocking Your Toolbox

You Can Make a Difference
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Pilot Education
―Leadership 

Commitment

―Pilot to Pilot 

―Pilot Engagement 

Grassroots Activism 

Building Your Army
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The efforts of a community who engage 
policymakers directly in pursuit of a 
common goal
A grassroots group is YOU: the 

professional airline pilot and your 
colleagues across the country
Action can be a call, letter, email, social 

media, petition, meeting, or spreading 
the word among other pilots

What is Grassroots Action?
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Influence legislation and regulation in 
the interest of pilots

Elect and maintain “pro-pilot” 
legislative bodies

Build “key contacts” and maintain pilot 
visibility for lawmakers

Improve the future and security of the 
piloting profession

Goals of Grassroots Advocacy
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It starts and ends with

CREDIBILITY

Fact-Based and Fact-Driven

Pilot Engagement Tools



Pilot Engagement Tools
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Social Media & Grassroots
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Allows the development of personal 
relationships (“key contacts”)

Elected officials often more accessible 
at home than in capital cities

Home region is where elected 
representatives go to learn what 
constituents care about

Direct Grassroots Advocacy
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Promotes the visibility of union

Sets your advocacy program apart

Direct Grassroots Advocacy



Influence Recap
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If We Don’t, No One Will…


